PARISH OF FARNHAM

St Andrew’s, St Francis’ and St Mary’s

Minutes of PCC Meeting

held on Monday, 14th November 2011
7.30pm in the Pavilions, St Andrew’s Church

Present:


Revd Canon Andrew Tuck (Rector)


Revd Joy Lievesley (Curate) 


Alice Beattie (Churchwarden)


Steven Knowles (Churchwarden)


Malcolm Brett (Deputy Churchwarden) 

Alan Bucknall


Jenny Grant (Diocesan Synod),

Richard Haines (Deanery Synod)

Barbara Haworth (Secretary)


Elise Marlow (Deanery Synod)


Anne Mellow


Jonathan Seale


Clare Shepherd (also Deanery Synod)

Jack Wingfield (Deanery & Diocesan Synod)
	


	ACTION

	The meeting commenced with prayers.

92.11
Apologies for Absence: Rob Thain, Matthew Elliott (Treasurer), Caroline 
Walker, Martha Chiwomba, Chris Winfield

93.11
Minutes of Meeting on 10th October and Matters Arising


Few amendments to the Minutes:


83.11: Quinquennial inspection carried out 4th October, not 28th September. 85.11: action by Maureen, not Malcolm. 

86.11: Methodist Church should read URC.


90.11: Virgi should read Virji.  

Minutes were then signed as accurate record.  Matters arising were:

82.11
Lead Protection:  now complete.


Chancel Repair Liability: Alice hopes to have news in January.

88.11
Parish Directory:  Directory is out and has been well received.  Any 
updates should be given to Alison who will issue addendums as they 
become necessary.

90.11
Organ:  John Norman has been to York to inspect the organ and has 
taken photos of work in progress, which is good but slow.  Now 
hopes to be playable, if not completed, by Easter next year.


Deanery Synod: Meeting on 13th June 2012 is now to be held at 
Tilford and St Andrew’s will host meeting on 11th October.
94.11
Update on Quinquennial Report & Church Property

Written report not yet received but Malcolm reported he has had the deteriorating plaster lath ceiling at St Mary’s inspected and boarded over so that it is safe.  We await the written report before investigating cost of repairing the roof and further improvement to the ceiling.   Local congregation keen to get repaired and raise money to do so. Malcolm will enquire from the Planners on necessity of replacing hand-made clay tiles with same.  

Malcolm reported that Richard Pink has cleared vegetation from St Francis’, particularly the roof.  


Steve Knowles reported that Owen came to St Andrew’s last Friday and removed 5kg of pigeon droppings from the roof.  Said gulleys and trap on roof need inspecting every three months.   Jack Wingfield to get his drainage rods out!


Not included in Quinquennial Report is problem with boiler at St Andrew’s, which Steve reported failed to fire up recently.  Hi-Tec, who installed them last year, have been out twice and said corrosion damage is responsible due to acid moisture seeping from the flue.  Hi-Tec blamed manufacturers but they have inspected and confirmed it is installation fault and that Hi-Tec should re-fit them according to specification.  Steve is awaiting Hi-Tec’s response and it is hoped they will rectify the problem without our having to take legal action.

Andrew reported that 6 High Park Road had been nicely redecorated, garden sorted and tenants were due in tomorrow on a year’s contract, with six months’ break.

No 1 Church Cottage has also been redecorated and recarpeted and tenants will hopefully move in next week.

The Rectory still needs some work done on it including two window frames which are rotten and new gas fire in study.
95.11 Progress Report on Stewardship campaign

All letters have gone out and Andrew said Alison did a splendid job getting them out on time with so much else going on and suggested letter of thanks from PCC.  So far about 20 replies received but none will be opened until end of November when they will all be offered up at service.  
96.11
Progress Report on Joint Youth worker

Andrew reported that Job Description and Person Specification had been written. Clare said they hoped to interview early next year, before Easter and the PCC would be kept closely informed.   We discussed how the success of the venture would be measured and Clare said this had been given much thought and would be discussed by the management group and candidate.  Personal goals will be set.  The line manager will be selected by the management group (each church would be represented) who will meet every three months to review progress.  There will be probationary period.  Will be based at FCCT.  Clare stated that obviously Candidate would need to be practising Christian and saw no problem with this relating to discretionary requirements.  No-one knows exactly how this will work out but are encouraged by example of similar appointment in Leatherhead, which has turned into massive youth project.

Finally, Andrew asked the PCC to officially endorse Clare as our representative for this project and the PCC agreed unanimously.  Andrew has minutes of meetings discussing the project on file in the Parish Office so anyone interested can read them.
97.11
St Andrew’s Day Service, Wednesday 30th November

Andrew confirmed St Andrew’s Day would be celebrated with communion service at 8.00pm, followed by refreshments which Maureen will organise.   
98.11
Forward Planning for 2012


Andrew confirmed that he would be reaching his “sell by date” at the end of September 2012, though did not yet know his exact retirement date.
 

He stressed the importance of early planning to minimise the length of the interregnum and suggested early start on preparation of the Parish Profile which forms the job description for the vacancy.  It is usually the churchwardens who prepare the profile as they are most in touch with what’s going on and Andrew asked for agreement to this by PCC.  Jack proposed, and Jenny seconded, that it would be PCC policy for the churchwardens to draw up the Parish Profile and all voted in favour.   Photos of church activity are needed to include in the profile and everyone was encouraged to take snapshots of Christmas services, concerts, children’s activities etc and email them to Parish Office.   


Andrew reiterated the importance of everyone ‘sharing the load’, looking to see where there were gaps and helping to fill them.  The office is well supported but help is needed in nurturing roles, particularly pastoral assistance, and in mission, forming links with town centre.  We need a PR person/events manager to raise profile, ‘coms’ strategy, promote church in town, bring in events – could we appoint part-time person?
99.11
Advent and Christmas Arrangements 

Programme already set out but help particularly needed with tidying chairs after Rock Choir, early Sunday, 20th November; and installing Christmas trees on 10th December, 9.30am onwards, accompanied by big clean up, and making Christingles on Thursday, 22nd December, 9.30 onwards.

Also agreed that floodlighting would be turned on for big events (NB: explore LED lights).
100.11Chairman’s Notices (inc. Churchyard Management
· Rev. Jasmine Runnacles, has been appointed hospital chaplain for 10 hours a week to cover Milford and Farnham Hospitals.
· Sandra Brett attended sample session of ‘Godly Play’ at Guildford Cathedral, a well- established model of presenting bible story and involving children (age 6+), encouraging their participation and increasing knowledge and understanding.  Aim is to have ‘Godly Play’ on 2nd Sundays in Parish Rooms 10.15-11.00am’ish to allow time for reflection and bring back for coffee.  Need adult rota: one or two people willing to take up; some adjustments might be necessary to avoid special days.  Agreed to tell Sandra we’d like to try it in New Year.
· Annual Christian Aid service at St Andrew’s next year will be on 13th May, 3.00pm.
· The joint service for Unity week will be held at St Andrew’s this year on 22nd January at 3.00pm.
· As we have decided to have break in Annual Fayre next year, there will be a wedding on Saturday, 8th September. Propose to hold several smaller events, eg: Teddies off tower, children’s event, cake sale, instead.  We need to plan these – advertise from pulpit and advise no Fayre.
· Churchyard: Andrew circulated list of tasks associated with churchyard management and suggested forming active management group to keep these under control.
· Charity giving: Andrew asked if PCC were happy for usual cheques to be given at Christmas, as allowed for in budget. PCC agreed to leave it to Matthew Elliott and Churchwardens.  Queried who recipients were and Andrew said he would produce list for display.
101.11Next Meeting, Conclusion and Prayers
The PCC Christmas Party is at The Rectory, 7.30pm onwards on Monday, 12th December to which all spouses/partners are invited.  

The next Meeting will be on Monday, 9th January 2012, 7.30pm in the Pavilions.

The Meeting concluded with prayers at 9.35pm.
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Barbara Haworth, PCC Secretary
Distribution:
all above plus Maureen Grew (Deputy Churchwarden) and Alison Jones (Parish Administrator).
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